Minutes of the Workshop Meeting of the
Arizona Game and Fish Commission.
Friday, November 13-Saturday, November 14,
2020.
Nixon Administrative Area, Mt. Trumbull, AZ.
Department Staff Present:
Ty Gray, Director
Tom Finley, Deputy Director
Kent Komadina, Special Assistant to the
Director
Pat Barber, Special Assistant to the Director.
Jim Odenkirk, Legal Counsel
Tony Guiles, Assistant Director, Information
Education, Recreation Division
Craig McMullen, Assistant Director, Field
Operations Division.

Commissioners Present:

Kurt Davis, Chairman

Bill Brake, Vice Chairman

Jim Goughnour

Todd Geiler

Eric Sparks

Friday, November 13, 2020:

Chairman Davis called the workshop meeting to order at 8:30 am.

This meeting followed an Agenda dated November 13-14, 2020. This workshop was an
information sharing and informal roundtable discussion.

The Commission took no action during this meeting.

Discussion of Impact of Potential Changes in Public Policy

Presenter, Chairman Davis

Chairman Davis led an informal discussion of issues and opportunities that could arise
in the coming years based on changes in government and public policy. All participants
offered thoughts, ideas, and suggestions relative to future opportunities and issues for
the Commission.




The Role of the Commission from the Commissioner Perspective

Presenter, Chairman Davis

Chairman Davis led a discussion regarding how commissioners and executive staff view
the role of commissioners. All participants offered thoughts, ideas, and suggestions in
informal discussions intended to clarify and improve these roles.

Commission Priorities

Presenter, Chairman Davis

Chairman Davis led the discussion of current Commission priorities. All participants
offered thoughts and suggestions regarding updates to the priorities. Proposed
updates to the Commission’s priorities will be presented for the Commission’s
consideration at an upcoming Commission meeting.

Saturday, November 14, 2020:
Chairman Davis called the meeting to order at 8:30 a.m.

Commission Subcommittee Reports

Presenter: Chairman Davis

Chairman Davis led an informal discussion of the value and timing of reports from
Commission subcommittee members. Commissioners who chair subcommittees
provided reports from their subcommittees. Informal discussion of all attendees
contributed to the discussion.

Moving the Department into the Future and to Develop Capacity to Deal with Change.
Presenter: Chairman Davis

Chairman Davis led an informal discussion of Department capacity and how that
capacity could be improved to meet the needs of the future. This included a discussion
regarding the Department’s capacity to deal with extended and severe drought.

Chairman Davis adjourned the meeting at 3:00 p.m.

Submitted by,

-

Kent Komadina
Special Assistant to the Director



